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Abstract

The purpose of this research was (1) to study the problems of academic administration and (2) to find
out the academic management of Municipal schools in Chainat Province under the Local Administration
Organization. The research was divided into 2 stages: (1) to study the problem of academic administration
from the population totaling. 232 persons, 14 administrators and 218 teachers were of the Municipal schools
in Chainat province under the Local Administration Organization in the academic year 2017. The instrument
used was the questionnaire. The statistics used were the mean and standard deviation and (2) to find out
the academic management of schools. The instrument used was focus group discussion. The academic
administration of Municipal Schools 9 instructors were introduced in the focus group discussion. The
research found that the problems in the administration of the academic affairs were at a moderate level.
Considering each of the six issues, the highest one is the lack of development in the creation of a new
course or curriculum to suit the local curriculum. The management approach is to invite educational
personnel with knowledge of the curriculum, is also to analyze and co-ordinate the development of the
curriculum with teachers and all relevant parties. The development of learning process is the lack of
analyzing the weaknesses and strengths in teaching and learning activities in the school before the semester.
Management approach is that the school should hold a teacher conference. The School board philosopher
parents and stakeholders are involved in analyzing the weaknesses and strengths. In teaching and learning
activities in schools and improving them. To research and improving the quality of education in schools is
because the teachers lack the systematic process of researching. The management approach is that the
school should train the teachers and the directors to supervise, monitor and evaluate the results of the
research. The education lack evaluation based on data from many parties. The management approach is
that the director of the school should appoint a supervisory board to determine the methods or activities.
Also to consider the methods or activities as appropriate to conduct the actual supervision. Moreover, to
evaluate and supervise the results using supervisors. To transfer the preparation of each evaluation plan in
accordance with educational standards. The management approach is that the school should appoint a
committee to conduct the evaluation and make plan to verify the evidence. The development of internal
quality system lack internal quality assurance audit. The management approach is that the school should
establish guidelines and procedures for quality assurance in the education, also to provide quality assurance

while training.

Keywords: Academic administration, Municipal School
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